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1.  Introduction  
1.1. The trust takes its duty to manage public funds seriously and, therefore, ensures that no member 

of the board of trustees, local governing bodies, employee or related party benefits personally 
from the use of funds.  

1.2. It is vital that decision-making processes and the application of decisions at the trust and its 
academies are free from personal or other bias, such that the trust is not laid open to criticism, 
challenge or reputational damage.  

2.  Objectives  
2.1. In order to ensure that the actions of staff, governors and trustees cannot be brought into 

question, this framework of accountability has been created to guarantee that the trust’s business 
and pecuniary decisions are in no way influenced by personal interests, as well as to provide 
openness and transparency to parents and the wider public.  

3.  Scope  
3.1. The Policies and Procedures apply to all employees, governors and trustees of OAT. 

4.  Roles and responsibilities 
4.1. Staff members, governors and trustees will act in accordance with the trust’s Business and 

Pecuniary Interests Policy at all times.  

4.2. It is the responsibility of the board of trustees to ensure that there are measures in place to 
manage conflicts of interest.  

4.3. The board of trustees and local governing bodies will operate and make decisions in the best 
interest of pupils and in line with their charitable objectives, where applicable, and not in their own 
interests.  

4.4. At a meeting of a local governing body, or committee thereof, it is the responsibility of the 
principal and chair of the governing body or committee to ensure that all members of the local 
governing body, including those that are also staff members, have declared any business or 
pecuniary interests.  

4.5. At a meeting of the board of trustees, or committee thereof, it is the responsibility of the CEO and 
chair of the board of trustees, or committee, to ensure that all members of the board of trustees or 
committee, including those that are also staff members, have declared any business or pecuniary 
interests.  
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4.6. It is the responsibility of the principal and chair of the local governing body to ensure that all 
members of the local governing body, all budget holders and the senior leadership team have 
declared any interests, including those that are not pecuniary related, on the Business and 
Pecuniary Interests Register, which is to be maintained by each academy. 

4.7. It is the responsibility of the company secretary and chair of the board of trustees to ensure that 
all members of the board of trustees al budget holders and the senior leadership team have 
declared any interests, including those that are not pecuniary related, on the Business and 
Pecuniary Interests Register, which is to be maintained by the company secretary. 

4.8. Each academy is required to publish its Business and Pecuniary Interests Register on the 
academy website.  The trust is required to publish its Business and Pecuniary Interests Register 
on the trust’s website. 

4.9. The Principal will ensure that any staff member who is responsible for proposing a course of 
action in relation to spending the academy’s designated budget has declared any business or 
pecuniary interests. 

4.10. The National Director of Finance will ensure that any head office staff member who is 
responsible for proposing a course of action in relation to spending the trust’s designated 
budget has declared any business or pecuniary interests.  At the onset of any procurement 
activity, the document in appendix 3, ‘Conflict of Interest in OAT procurement declaration’ needs 
to be completed and submitted to the Procurement Lead and Head of Governance.  Please 
refer to the Procurement Policy for further details.  

4.11. It is the responsibility of the Principal/National Director of Finance to decide who else is 
considered as an interested party, in order to extend the requirement to additional individuals 
who have significant contact and/or influence with the academy/trust.   

4.12. Staff members who have no influence on the selection of suppliers, or involvement in payments 
to suppliers, or other significant dealings with the supplier, such as approving their 
work/deliveries, are under no obligation to declare any business and pecuniary interests they 
may have.  

4.13. The Clerk to the Governors is responsible for keeping an accurate and up-to-date record of 
pecuniary interests, which is regularly reviewed, and can be accessed by inspectors.  The 
records will be maintained by the Clerk to the Governors and published on the school website. 

4.14. The Clerk to the Trustees is responsible for keeping an equivalent record at trust level.  This is 
maintained by the company secretary and is published on the trust’s website. 

4.15. Members of the local governing body/board of trustees have an obligation to avoid any conflict 
of interest between their own affairs and those of the academy/trust.  

4.16. All members of staff, the local governing body and the board of trustees are responsible for 
identifying any business or pecuniary interests which have not been previously declared.  
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4.17. All members of staff are responsible for following the trust’s Whistleblowing Policy where there 
are concerns that a business or pecuniary interest has not been declared and an individual, or 
relatives, may have subsequently benefitted.  

4.18. It is the responsibility of all individuals taking part in discussions to ensure that no-one with an 
interest is present.  

4.19. Members of the board of trustees, local governing body, and senior leadership teams at 
academies and head office are responsible for making complete declarations on an annual 
basis, and ensuring that their declaration is up-to-date.  

4.20. It is the responsibility of the principal to ensure that the local governing body, academy senior 
leadership team and all budget holders have completed the annual declaration.  It is the 
responsibility of the Company Secretary to ensure that the board of trustees, head office senior 
leadership team and budget holders have completed the annual declaration. All new appointees 
to relevant roles must complete a declaration of interests on the date of appointment.  
Declarations must be updated annually thereafter each September. 

4.21. It is the responsibility of the individual governor or staff member to ensure the information given 
on the Register of Business and Pecuniary Interests (template available appendix 1) is up-to-
date and accurate.  

4.22. The Principal/Company Secretary will ensure that the Register of Business and Pecuniary 
Interests for the academy/trust is published on the academy/trust website.   

5.  Identifying conflicts of interest 
5.1. It is important for all people involved in spending public money to demonstrate that they do not 

benefit personally from the decisions they make. 

5.2. The trust expects members of the board of trustees, and of local governing bodies, to be able to 
identify any conflicts of interest, such as business and pecuniary interests, at an early stage. 

5.3. Individual members of the board of trustees, and of local governing bodies, who fail to identify 
and declare any conflicts of interest, will also fail to comply with their personal legal responsibility 
to avoid conflicts of interest and act only in the best interests of the school and its pupils.  

5.4. The board of trustees and local governing bodies will ensure that any conflicts of interest do not 
prevent them from making a decision that would only be in the best interests of the school and its 
pupils. 

6.  Interests that will be declared 
6.1. All interests and connections which could influence the trust’s reputation with the public should be 

registered.  
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6.2. Trustees, members of the local governing body and members of the senior leadership teams, will 
declare the following interests:  

 Owning significant shares or other investment or asset in a company with which the academy/trust 

may work 

 Being an employee, director, adviser or partner of another business or organisation 

 Receiving a gift, hospitality, or other benefit from someone/an organization (refer to the Gifts & 

Hospitality Policy for further details) 

 Having a beneficial interest in a trust where relevant to the operations of the academy/trust  

 Details of charities where the individual is a trustee 

 Pursuing a business opportunity  

 Owing a debt to someone/an organisation where there is a proposal to engage that 

person/organization to work with the academy/trust 

 Details of any other educational establishment where the individual is a governor, associate 

member or trustee  

6.3. If the trust’s members, trustees, local governors or relative staff members have a relative whom 
they know to have relevant material interests, this information must be declared.  

6.4. Only relevant interests need to be included, e.g. the spouse of the owner of a catering service. 
Any interests which would not directly benefit individuals or their relatives do not need to be 
declared, for example, being a small shareholder in a large national company rather than a 
significant shareholder.  

6.5. The term ‘significant shareholder’ refers to any individual or relative of an individual holding more 
than 20 percent of the share capital or exercising more than 20 percent of the voting power.   

7.  The declaration registers 
7.1. Each declaration of business and pecuniary interests will be recorded on the academy’s Register 

of Pecuniary Interests.  

7.2. This form will allow all governors and any relevant employees to identify any business, 
commercial or financial interests they have which might give rise to potential conflicts of interest.  

7.3. Details of each interest will be recorded on the register, including the following:  

 The name of the business 

 The nature of the business 

 The nature of the interest 

 The date the interest began 

7.4. The academy and trust will each keep two versions of the Register of Pecuniary Interests: one 
register will detail the nature of interests declared and will have restricted access, and a second 
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register called the Business and Pecuniary Interests Register, which is more widely accessible, 
will record who has declared interests and which category these fall in.  

7.5. The academy declaration registers will be stored in the school office, where they can be 
accessed by the principal and chair of the local governing body, as well as inspected by Ofsted or 
anyone else who has the right to see it, in order to carry out their statutory duties.  The trust 
declaration registers will be stored at head office. 

7.6. The local governing body/board of trustees is responsible for deciding who else has access to the 
registers, including other staff members, governors and parents.  

7.7. If an individual has no interests to declare, they will indicate this by stating ‘nil’ on the form, before 
signing and dating the declaration.  

7.8. In the event that an individual is unsure as to whether they have a business or pecuniary interest, 
the principal will advise the individual to declare any possible interests until they can confirm their 
interests at a later date. 

7.9. Any conflicting interest or relationship will be described in sufficient detail using appropriate 
language, in order to clarify under what circumstances an individual’s position might be brought 
into question.  

7.10. If a new interest becomes applicable during the school year, it is the responsibility of the 
individual in question to amend the Register of Pecuniary Interests.  

7.11. The Register of Business and Pecuniary Interests will be published publicly on the 
academy/trust website; however, the business interests of staff members may be omitted from 
the published copy, unless they are also a governor or relevant staff member.   

7.12. The relevant business and pecuniary interests of members, trustees, governors and accounting 
officers will be published publicly on the academy website.  

7.13. The business and pecuniary interests of the trust’s accounting officer will be published publicly 
regardless of whether they are a trustee.  

7.14. The board of trustees is responsible for keeping their register of interests up-to-date through 
regular review.  

8.  Governing board benefits 
8.1. Conflicts of interest can arise where there is a potential or measurable financial benefit to a 

member of the board of trustees, or local governing body, or to a person connected to a member. 

8.2. Members of the board of trustees or local governing body can only benefit from the trust where 
there is an explicit authority in place in the trust’s governing document. 
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8.3. Board of trustee or local governing body benefits include any payments or benefits to members, 
or a connected person, apart from their reasonable out-of-pocket expenses.  

8.4. Benefits also include situations where a member of the board of trustees or local governing body 
could receive property, loans, goods or services from the school. 

8.5. Where there is a proposed sale or lease of land to a member of the board of trustees or local 
governing body, or to a person or company closely connected with a member, this will require 
authorisation from the DfE before it is granted, even if the disposal is at full market value. 

8.6. The payment of reasonable expenses to a member of the board of trustees or local governing 
body is not a benefit and therefore does not create a conflict of interest or require authorization 
(refer to the Trustees’ Expenses Policy for further details).  

9.  Declaring interests  
9.1. Any member of the board of trustees, local governing body, or relevant staff member who has, or 

can have, a direct or indirect personal interest which could conflict with their duties, will declare 
that interest to the rest of the governing board as soon as he/she becomes aware of it. 

9.2. Wherever possible, the principal or chief executive officer and chair of the board of trustees or 
chair of the local governing body will make arrangements to avoid a conflict of interest arising. 

9.3. The regulations set out below apply to all members of the board of trustees, the local governing 
body, the chief executive officer, the principal and any others in attendance at meetings.  

9.4. The board of trustees or local governing body will be provided with a standard agenda item at the 
beginning of each meeting, in order to declare any actual or potential conflicts of interest. 

9.5. Declarations will be made in writing, unless they are made at a meeting where official minutes are 
being taken.  

9.6. All members of the board of trustees or local governing body will be required to declare any 
interest which has been outlined as an item to be discussed, at the earliest possible opportunity 
and before any discussion of the item itself. 

9.7. If a member is unsure whether or not they are conflicted, they are required to declare the issue 
and discuss it with the rest of the board of trustees or local governing body. 

9.8. If a member is aware of an undeclared conflict of interest affecting another member, they are 
required to notify the rest of the board of trustees or local governing body for appropriate action. 

9.9. If the person making the declaration is only one of a number participating in the board of trustees 
or local governing body’s discussion and decision-making process, the declaration will be made 
to the other participants. 
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9.10. If the person making the declaration is the only person making a decision on behalf of the board 
of trustees or local governing body, the declaration will be made to the chief executive officer or 
principal.   

9.11. If the person making the declaration is the chief executive officer or principal, the declaration will 
be made to the chair of the board of trustees or chair of the local governing body. 

10. Removing conflicts of interest 
10.1. The board of trustees or local governing body will consider any conflict of interest declared, 

ensuring that any potential effect on decision-making is eliminated.  

10.2. If an individual has declared an interest, they must leave the meeting room while the matter is 
being discussed.  

10.3. If the board of trustees or local governing body is discussing the appointment to a post, or 
making decisions which may lead to a staff vacancy, regarding a role for which a trustee or a 
governor could apply, the member in question must leave the discussion, as this is classed as a 
business and pecuniary interest.   

10.4. Members of the board of trustees or local governing body who have declared an interest will not 
be able to vote or make decisions regarding that topic, including any financial activity connected 
to the matter, and will not be present when the vote is taken.  

10.5. An entry will be recorded in the academy or trust’s Specific Events Register (appendix 2), as 
well as the minutes of the meeting, each time a withdrawal has occurred.  

10.6. Declarations will be clearly recorded so that there can be no potential for misunderstandings.  

10.7. In circumstances where participation is unavoidable, the chair of the board of trustees or local 
governing body will consider the risks associated with the situation and advice will be sought 
from the academy or trust finance team. An entry will be made in the relevant Specific Events 
Register, as well as the minutes of the next relevant meeting, to record the outcomes of the  

11. The Specific Events Register 
11.1. Each time a declaration has been made during a meeting or an individual has had to withdraw 

from a discussion, an entry will be made in the relevant Specific Events Register.  

11.2. The administration of this register is the responsibility of the principal (for the academy) or the 
company secretary (for the trust).  

11.3. At a minimum, the following information will be recorded: 

 The date of the event 
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 A description of what was disclosed and in what circumstances 

 A cross-reference to an entry in the relevant Register of Business and Pecuniary Interests or 

Business and Pecuniary Interests Register  

 The date the entry was made in the Specific Events Register 

 The chief executive officer, chair of the board of trustees, principal, or chair of governors will sign 

and date each entry 

12. Non-compliance 
12.1. Any member of the board of trustees or local governing body who fails to reveal information to 

enable the governing board to fulfil its responsibilities may be in breach of the Code of Conduct 
and, as a result, be bringing the trust into disrepute. 

12.2. The board of trustees or local governing body will consider suspending a governor if they fail to 
declare information which brings the trust’s reputation into question.  

12.3. Any member of staff found to be withholding information may be subject to disciplinary action.  

13. Monitoring and review 
13.1. This policy will be reviewed every three years or when new legislation/guidance regarding the 

subject is published, and requires the approval of the board of trustees or local governing body 
as it cannot be delegated to a committee.  

13.2. The board of trustees or local governing body will review the relevant Register of Business and 
Pecuniary Interests on an annual basis, or when circumstances have changed.   

13.3. The relevant Business and Pecuniary Interests Register and relevant Specific Events Register 
will be available to be viewed and amended at every meeting of the board of trustees or local 
governing body. 
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Appendix 1 
Register of Pecuniary Interests 

Name:         Position/role:  

Name Governor 
type 

(community, 
parent, 

staff, OAT 
nominee, 
parent) 

Appointed 
by 

(election 
or OAT) 

Additional 
role on 
LGB 

(chair, 
VC, link) 

Date 
appointed 
(current 
term of 
office) 

End 
date 
for 

term 
of 

office 

Employment: 
self 

Employment: 
partner 

Any 
substantial 
interests in 

trading 
companies 

Academy 
contracts: held 

by the governor, 
their family or 

any company in 
which they have 

interests 

Name of any local 
body, charity, 
association or 

organisation of which 
the governor or their 
partner is a member 

or officer 

Any other 
current 

governance 
roles held 

in 
education 

Meeting 
attendance 
for last full 
academic 

year 

             

             

Declaration 

I hereby certify that I understand that it is my responsibility to declare the nature of all business or personal interests, whether direct or indirect, of myself, my partner 
and/or members of my immediate family, which could unfairly benefit from my relationship and connection with the school. I also understand that it is a criminal offence 
to: 

 Withhold information relating to conflicts of interest. 

 Provide falsified information. 

 Fail to notify the governing board of any changes which might invalidate this declaration.   

I will endeavour to inform the governing board of any changes to the above-mentioned interests at the earliest possible opportunity.     

Governors should provide their business and pecuniary interests via the 
forms packs completed at the start of their term of office, to be reviewed and 
countersigned at the start of each academic year 
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Signed: ___________________                                                    Date: _______________________ 
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Appendix 2 
Specific Interests Register  
 

Entry number Date of event 
Names of those 
involved 

Description 
Reference to other 
registers 

Date of entry in 
SER 

Authorisation signature (to 
be completed by the 
principal or chair of 
governors) 

 

22/05/2016 Joe Bloggs 

Left meeting due to 
her spouse being 

employed by the 
company discussed. 

Dated 3/8/2015, 

entry number 24 
25/05/2016 (Principal’s signature) 
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Appendix 3 
Conflict of interest in OAT procurement declaration 
 

Name Role Title Declaration of Interest description 

 
   
  
     
  
     

 
  


