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Tier 1 

All students - 
this is the 

basic 
provision for 

all students in 
the academy.  

Reading Widely and 
Often  

Extensive reading and an exposure to a range of texts 
makes a huge contribution to students’ vocabulary 
acquisition and educational achievement. The books 
which have been selected are taken from The Book 
Trust’s recommendations for KS3 students, ensuring 
progression from KS2 both in terms of reading difficulty 
and challenge of topic. As we read the books, we will 
take the opportunity to exploit cultural references, 
explore the links between the issues covered with 
topical news items and discuss how concepts in the 
books relate to our understanding of Fundamental 
British Values. 

Every assessment 
round, students will be 
tested by STAR/NGRT; 
results recorded in Sims 
and reported to parents. 
Impact report produced 
and scrutinised by team 
for progress/regression 
which dictates need for 

intervention. 

Students read a 
wide range of 

texts confidently 
demonstrating 

understanding at 
their chronological 

age or higher. 

Whole text fiction 
and non-fiction 
reading within 
English 

Greater access to a wider range of high-quality texts 
which increase vocabulary while simultaneously 
increase cultural capital.  

Reading identified in 
curriculum Schemes 
of Learning  

Opportunities for reading presented every lesson to 
make reading the ‘norm’ across the curriculum, 
providing opportunities for students to practise reading 
skills. 

Bedrock for 
Vocabulary  

Reduce vocabulary deficit and expose students to a 
wide range of quality fiction/non-fiction.  **Will start in 
Sept 21 for all students** 

Key terminology in 
every lesson 

Reduce vocabulary deficit and support/underpin 
greater understanding of the topics/tasks/texts. 

Online Library myON Online library accessible to whole school. **from 
July 21** 

EEP/Billion words 

Aim: to increase reading participation and engagement 
with Year 7 students across the city and build on the 
exceptional uptake of the Treasure Island scheme of 
learning across our primary and secondary schools. 
Not only is reading fundamental to academic success 
but it also allows us to step inside other minds and 
understand the world from different points of view.  

Students complete a 
form every time they 
finish reading a book at 
home.  Each student 
was given a UIN during 
form time so that it's 
easier to collate the data 
and identify students 
who have read lots of 
books for rewards etc. 
Students can only use 
their OMERA email 
address to complete the 
form so we can identify 
them if necessary. 

ADDITIONAL HAL 
Reading list 

Stretch and challenge HAL learners with tasks in 
Platinum Achiever Award.  

Students complete tasks 
in their journal as 
evidence of completion.  

Tier 2 

STAR SS 
104-95 -
students 
whose 
reading age is 
within the 
normal range 
but is below 
their actual 
age. 

As above 
Close monitoring of these students ensures that 
development continues and any regression is identified 
and dealt with through careful choice of appropriate 
Tier 3 interventions.  

As above As above 
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Tier 3 

STAR SS 94-
85 - students 

whose 
reading age is 

below 
average. 

Small group 
Accelerated Reader 
time with TA 

Clear and measurable testing system (AR)which 
identifies students’ areas of weakness and allows 
strategic, specific intervention.  

Every assessment 
round, students will be 
tested by STAR/NGRT; 
results recorded in Sims 
and reported to parents. 
Impact report produced 
and scrutinised by team 
for progress/regression 
which dictates need for 

intervention. 

Resit Y7 SATS    
Reading age 

above 94 
Interventions 

stopped; tracking 
continues.   

Peer assisted 
Reading Strategy 
(using HAL and 
student leadership 
as reading mentors) 

Peer assisted reading offers the opportunity for 
students to take part in additional 1-2-1 reading which 
promotes deep understanding by discussing the text as 
it is read to check understanding whilst also giving 
students the opportunity to practice their reading in a 
safe and nurturing environment. Students are nurtured 
by their mentor in a supportive and reciprocal 
relationship building bonds between older and younger 
students.  **Re-starting September 21 (post COVID 
restrictions)** 

EAL Vocabulary 
Planner 

Students use the planner to collect and record key 
words from lessons, embedding knowledge and 
meaning through use in 1:1/small group sessions 
checked in written work.  

EAL specific 1:1 
reading support 

Targeted students receive small group/ 1:1 support on 
a rolling programme to ensure EAL needs are met 
including pronunciation/cultural misunderstandings are 
discussed and corrected. Students could also use AR 
and this could also be discussed in this time.  

Tier 4 

STAR SS 84 
or below - 
students 
whose 

reading age is 
significantly 
lower than 
their actual 

age.  

Catch Up English- 
Big Writing 
Adventure and 
Project X 

Age appropriate texts, which support further teaching 
of phonics and also prepare students for analysis at 
KS3. ' Big Write' enables teachers to select resources 
appropriate to the ability of the group, from Y2 through 
to Y6 material, focusing on embedding basic writing 
skills, using extended reading texts as models.  

Every assessment 
round, students will be 
tested by STAR/NGRT; 
results recorded in Sims 
and reported to parents. 
Impact report produced 
and scrutinised by team 
for progress/regression 
which dictates need for 

intervention. 
Additionally, track 

Progress in SATs resits. 
Individual needs taken 
into account including: 

learning style, self-
motivation, additional 

needs (i.e. dyslexia) and 
amount of nurture 

required as this could 
determine which 

appropriate intervention 
students are placed on.  

 

Fresh Start literacy 
delivered within the 
curriculum for 7RS2 
by class teacher and 
specialist TA. 

Fresh Start is a catch-up and intervention programme 
with proven results, for 9 to 13-year-olds still learning to 
read. It teaches pupils to read accurately and fluently 
with good comprehension, to spell correctly and 
compose their ideas for writing step-by-step, using a 
phonics-based approach, in order to develop their 
reading age to 9.5 years and above.    

Students complete 
all modules and 
are able to read 
fluently 
independently.  

Individual Literacy 
Plans (ILP)                                           
For SEND students 
ILPs feed into the 
Achiever plans  

Provides a clear overview of all 
interventions/stakeholders. 

SS of 85+ 
continue with Tier 
3 support to track 

and monitor 
whether progress 
dips and secure 

SS of 98+. 
Students follow 
entrance/exit 

criteria of Tier 3.  

SMART Reading 
intervention 

The SMART reading intervention uses a series of 
carefully chosen short texts to allow students the 
opportunity to practise key skills which aid 
understanding and comprehension.  Taught in small 
groups by a HLTA, the students tackle a variety of text 
types and supporting tasks which increase skills level 
and confidence.  

Lexia Vocabulary 
support delivered by 
TAs 

Lexia PowerUp helps address gaps in fundamental 
literacy skills while helping students build the higher-
order skills they need to comprehend, analyse, 
evaluate, and compare increasingly complex literary 
and informational texts. **Beginning in September 21** 

Specialist TA 
support in RS1 and 2  

TAs in RS groups to support with reciprocal reading 
and reading throughout the curriculum.   
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Tier 4  

Bedrock vocabulary 

Bedrock vocabulary is a web based programme which 
is progressive bespoke, adjusting to the specific 
vocabulary needs of each student.  The pre and post 
tests make clear the gains made over a series of six 
sessions.  Each session takes approximately 20 
minutes to complete.  This programme is particularly 
suitable for students who have a limited vocabulary.  

  

Catch Up Literacy 
delivered by TAs 

Catch Up Literacy is a structured one-to-one 
intervention for learners who find reading difficult. It 
enables struggling readers to achieve more than 
double the progress of typically developing readers. 
This intervention uses a book-based approach to 
support learners in their reading of a book so they 
activate both dimensions of reading – word recognition 
processes (including phonics) and language 
comprehension processes. It is suitable for all 
struggling readers whose Reading Age is significantly 
below their Chronological Age and is designed for use 
with struggling reader’s aged 6-14, rather than 
beginner readers.  This is delivered in form time by TAs 
to students in 7RS1. 

 


