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Pupil Premium 
Background to 2021-23 Funding 

 
 
 
 
 
The Pupil Premium is additional funding given to schools so that they can support their disadvantaged 
pupils and close the attainment gap between them and their peers.  The Pupil Premium was introduced in 
April 2011 and is allocated to schools to work with pupils who have been registered for free school meals 
at any point in the last six years (known as ‘Ever 6 FSM’). 
 
The government believes that the Pupil Premium, which is additional to main school funding, is the best 
way to address the current underlying inequalities by ensuring that funding to tackle disadvantage reaches 
the pupils who need it most.  Ormiston Meridian Academy is committed to ensuring that this funding is 
directed effectively to support the specific needs of the students and robustly evaluated to judge the 
effectiveness and impact of the strategies. 
 

 
The funding awarded to schools to help fund projects and strategies to close the gap is as follows: 
 

 Disadvantaged pupils: Those who have been in receipt of free school meals at any point in the 
past 6 years (Ever 6 FSM) £955 per child. 

 
 Pupil Premium Plus: Looked-after children (LAC) and those adopted from care or who leave 

care under a special guardianship order or child arrangements order (formally known as a 
residence order) £2,345 per child. 

 
 Service Children: Those children whose parents are currently serving in the armed forces or were 

eligible for funding in the last 4 years (Ever 4 Service Child) £310 per child
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Cohort Analysis and 
Funding Breakdown 
 

 

Funding Allocation 2020-21 
 
 
This will be updated each February when accurate figures become available. 
 
 

Figures based on January 2020 census 

Total number of students on roll (11-16) 962 

Total number of students eligible for Pupil Premium Grant       475 

% of students eligible for Pupil Premium Grant 49.37% 

 

Total Anticipated Pupil Premium Funding for 2019-2020  £428,230 

 
 
Summary of Pupil Premium (PP) 2020-21 Student Profile 
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Cohort Analysis and 
Funding Breakdown 
 

 

Local and School Context- Office of National Statistics 
 

Ormiston Meridian Academy is situated within Stoke on Trent Local Authority District which is ranked 15 out of 
317 using IMD rank. 

The academy is situated in Meir South. This LSOA is ranked 691 out of 32,844 placing it in the bottom 1.8% of 
the country for IMD rank. 
 
The academy catchment is predominately from 7 LSOAs. 50% of the cohort are disadvantaged and the Income 
Deprivation Affecting Children Index average for these LSOAs shows that the cohort are in the bottom 7% of the 
country nationally. 
 
All individual derivation indicators fall within the bottom 10% of the country nationally, however, Mental and 
Physical Health Deprivation and Education, Skills and Training Deprivation within the working age population are 
well below this and fall within the bottom 6% and 2% respectively.  
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Nat 

Non Dis
Dis Non Dis

Nat 
Non Dis

Dis Non Dis
Nat 

Non Dis
Dis Non Dis

Progress 8 -0.09 0.44 0.11 -0.28 0.15 0.13 -0.18 -0.16 0.13 -0.24 0.40 

Ebacc entry 32.4% 51.9% 43.0% 28.3% 60.0% 43.0% 35.1% 50.0% 45.0% 27.5% 55.4%

Attainment 8 40.63 49.09 49.51 41.42 48.95 50.14 38.36 46.34 50.3 40.15 50.08

Percentage of Grade 5+ in English and maths 17.6% 36.7% 49.0% 28.3% 38.2% 50.0% 26.0% 45.7% 50.0% 33.8% 50.8%

Maths Grade 5+ 21.6% 39.2% 55.0% 34.0% 43.6% 56.0% 29.9% 52.9% 56.0% 37.5% 53.8%

English Grade 5+ 47.3% 65.8% 67.0% 45.3% 67.3% 67.0% 41.6% 67.1% 67.0% 45.0% 67.7%

Maths Progress -0.73 -0.11 0.12 -0.59 -0.44 0.12 -0.35 -0.17 0.11 -0.25 0.25 

English progress -0.17 0.51 0.11 -0.27 0.52 0.11 -0.09 -0.25 0.11 -0.22 0.58 

Ebacc progress -0.13 0.17 0.13 -0.61 -0.13 0.15 -0.65 -0.64 0.14 -0.55 0.19 

Open Progress 0.44 1.05 0.09 0.25 0.59 0.12 0.34 0.42 0.12 0.06 0.56 

Disadvantaged pupil performance 
overview 

2017 2018 2019 2020

 

Cohort Analysis and 
Funding Breakdown 

 
 
 
 

Disadvantaged pupil performance overview  
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Barriers to 
Educational 
Achievement  

 
 
 

There are a large number of reasons why some of our disadvantaged students do not yet achieve as highly as their 
non-disadvantaged peers. There are some barriers that affect large numbers of disadvantaged students in similar 
ways, however some of the barriers to achievement are highly complex and personal to individual students.  We 
have analyzed the reasons for underachievement to enable us to get to the root cause of the problem, then using 
the Pupil Premium Grant the aim is to overcome these barriers and therefore diminish the achievement difference 
between disadvantaged students and other students nationally, we have considered the following barriers within 
our school community very carefully. 
 

6 Main barriers to learning & educational achievement at Ormiston Meridian Academy:  

 

1) Attendance: Disadvantaged students do not attend school as regularly as non-disadvantaged students 
because: 

 
1.1 COVID 19 pandemic has had a significant impact on some parents’ mindsets on sending their child to 
school, particularly in year 9 and year 10 
1.2 SEND students have lower attendance than their peers, particularly in Y9-Y11 e.g Y9 have particular 
behavior challenges and some families in Y11 are facing significant and extreme challenges 
1.3 Disadvantaged students are significantly more likely to receive a FTE than their non-disadvantaged 
peers 
1.4 Some parents condone absence and need extra external family support and education in order to get 
their children to regularly attend school (case studies available) 
1.5 Some students lack social, emotional and mental strength to enable them to have a positive approach 
to school attendance 

 
2) SEND: Disadvantaged SEND K students, particularly males, make less academic progress than their peers 
(2020 outcomes -1.4, males -1.79) because: 

2.1 SEND students have lower attendance than their peers,  
2.2 FTE’s over the last 3 years are disproportionate for SEND students 
2.3 Historically, some SEND students have not been able to access the curriculum effectively 
2.4 Some SEND students lack social, emotional and mental strength to enable them to operate as 
effective learners and regularly attend lessons  
2.5 Historically, quality first teaching and wave 2 SEND intervention at class teacher level have not been 
robust enough to meet individuals needs  
2.6 Careers education, information and guidance from within the academy and within the home, has not 
done enough to motivate and inspire some SEND students to clear progression routes post 16 and 
beyond  

 
3) Tuition:  Some disadvantaged students do not have the ability to study effectively at home because: 

3.1 A large proportion of disadvantaged students do not have parents/carers who can support them 
adequately with academic study 
3.2 Some parents have poor level of vocabulary which students are exposed to from birth- the word gap 
3.3 Disadvantaged families cannot afford personal tutors  
3.4 Disadvantaged families don’t have the ability to buy the resources they need for sufficient home study 

 
4) Reading:  Ability to read fluently because: 

4.1 COVID 19 pandemic has had a significant impact on the reading ability of disadvantaged students, 
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NGRT KS3 screening to take place in March 21 to identify priority groups 
4.2 The poor level of exposure to sophisticated language from birth - the word gap 
4.3 The majority of students who were unable to achieve the KS2 expected level at reading are 
disadvantaged  
4.4 Reading regularly is not always an expectation within the home 
4.5 The family’s first language is not English  
4.6 Vocabulary is under-developed  

 
5) HAL: Some disadvantaged HAL students, particularly males, do not engage as well as their peers and as a 
result do not achieve as highly as their peers because: 
 

5.1 The importance and impact of self-study is underestimated by both students and parents  
5.2 Some disadvantaged students are unable to access high quality revision materials and resources 
outside of school 
5.3 Some students don’t have access to an appropriate learning environment within the home that 
supports accelerated progress due to poor and overcrowded accommodation 
5.4 The provision and tracking of HAIL (Home and Independent Learning) needs to better identify, 
support and hold to account students who are not engaging in home study 
5.5 Some students lack social, emotional and mental strength to enable them to operate as effective 
learners 
5.6 Some disadvantaged students have a limited understanding and/or a lack of personal academic or 
career ambition 
5.7 Year 9 disadvantaged students, including HAL performed particularly poorly in the 2020 autumn 
internal assessments in maths and science and males in English 

 

6) Ambition: Lack of ambition, aspiration and leadership from some disadvantaged students because: 

 
6.1 There is a lack of aspiration, ambition and expectation in the home and a lower regard for the 

transformational power and opportunities that educational achievement can bring  
6.2 There are very few or no university graduates within the immediate or extended family 
6.3 There is an under-developed academic self-concept, lack of confidence and some don’t believe they 

can achieve great things  
6.4 There is a lack of exposure to positive leadership role models 
6.5 There are few post 16 career and academic ambition amongst students and their families 
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£29,000 

£67,000 

£66,000 

£54,000 

£107,000 

£102,000 

HAL: Supporting high ability disadvantaged students to reach the stars

Reading and Vocabulary: Developing key areas of literacy to support curriculum access

SEND Teaching and Support: Going the extra mile to ensure all students access learning with positivity, enjoyment
and confidence

Ambition and Aspiration: Raising motivation, confidence ambition and aspiration by providing opportunities

Attendance: Supporting excellent attendance for all

Tuition:  Supporting students to achieve the highest standards in English and Mathematics

 
 

Spend Plan 2021-2023 
At a glance 
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Spend Plan 2021-2023 
At a glance 

 
 
 
 
 

 

1) Attendance: Disadvantaged students do not attend school as regularly as non-disadvantaged students  
 
 

Objective PP Plan Actions Person 
Responsible 

PP 
Funding 

Improve and maintain 
the attendance and 
persistent absence 
rates for 
disadvantaged 
students, particularly 
SEND K, students in 
years 8, 9 and 10, and 
particularly  
disadvantaged boys so 
that their attendance is 
in line with non-
disadvantaged peers 
nationally. 

 

 Attendance officer strategy RH £30,000 

Family attendance liaison officer strategy RH £7000 

Reducing FTE strategy SD £25,000 

Mini bus transportation support RH £5000 

‘Team around Child’ attendance strategy SD £20,000 

Counselling AB £2000 

Therapeutic support AB £2000 

Angus the dog SD £2000 

EWO support RH £3000 

SENDCo attendance strategy AV £2000 

 Synergy Parent App  RH £6000 

 Uniform and equipment hardship  CST £3000 

 Total: £107,000 
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2) SEND: Disadvantaged SEND K students, particularly males, make less academic progress than their 
peers  
  

Objective PP Plan Actions Person 
Responsible 

PP 
Funding 

Improve the attainment 
and progress of SEND 
students, specifically 
male SEND K in 
mathematics and 
science  

Reduce FTE for SEND K students  SD £10,000 

Improving Wave 2 teaching for SEND K 
students across the curriculum vis robust 
CPD 

DF/ AV £5000 

Improve the quality of teaching via the 
new leadership appointments in 
mathematics and science  

AM/ LD/ AP £25,000 

Maths and English intervention at KS4 LMD £5000 

Range of SEND literacy support 
strategies 

AV £10,000 

TA intervention in RS1 and 2- 
specifically target reading support 
 

AV £5000 

English SEND intervention KS4 AV/ TH £5000 

Individual Literacy Plans (ILP) For SEND 
students ILPs feed into the Achiever 
plans 

AV/ TH £1000 

Total: £66,000 

 

 

3) Tuition: Some disadvantaged students do not have the ability to study effectively at home 

 

Objective 
PP Plan Actions 

Person 
Responsible 

PP 
Funding 

Provide disadvantaged 
students with tuition in 
English and maths and 
a range of other 
subject so that they 
can achieve as highly 
as their non- 
disadvantaged peers 

P7 science intervention LMD £2000 

Saturday and holiday school LMD £15,000 

Specialist basics intervention LMD £35,000 

Independent, remote learning strategy LDA £10,000 

Laptop loan service for remote learning CMC/ JHU £30,000 

Revision resources and guides LMD £10,000 

Total: £102,000 
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4) Reading:  Disadvantaged students are unable to read as fluently as their non-disadvantaged peers 

Objective 
PP Plan Actions 

Person 
Responsible 

PP 
Funding 

Disadvantaged 
students can read at 
least as well as their 
non-disadvantaged 
peers and have an 
outstanding 
vocabulary 

Accelerated Reader strategy TH £6000 

Bedrock for Vocabulary  TH £3000 

‘Reading Widely and Often’  full texts 
strategy  

TH £5000 

Peer Assisted Reading strategy (using 
HAL and student leadership to support 
with reading) 

TH £1000 

Early Bird Reading TH £2000 

Specialist KS3 reading and and English 
tuition by trained KS2 teacher  

TH/ AV £30,000 

New online library TH £2000 

Fresh Start/ literacy delivered within the 
curriculum for RS1 and 2 

HM £3000 

EAL PP  specific 1:1 reading support LRO £15,000 

Total: £67,000 

 
5) HAL:  Some disadvantaged HAL students, particularly males, do not engage as well as their peers and 
as a result do not achieve as highly as their peers  

Objective 
PP Plan Actions 

Person 
Responsible 

PP 
Funding 

Disadvantaged HAL 
students achieve as 
highly as their non-
disadvantaged peers, 
specifically in English 
and mathematics  

Leadership of HAL strategy JPE £2000 

Appointment of specialist HAL maths 
teacher/ leader 

LMD £10,000 

Specialist training for new HAL physics 
teacher  

AM £2000 

Appointment of specialist, highly 
experienced chemistry and physics teacher 

CST £10,000 

“Ormiston Pioneer” RAP programme JPE £1000 

A range of motivational speakers JPE £2000 

Higher Horizons JPE £1000 

HAL CEIAG opportunities JPE £1000 

Total £29,000 
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6) Ambition and Aspiration: Lack of ambition, aspiration and leadership from some disadvantaged 
students within their home environment 
  

Objective 
PP Plan Actions 

Person 
Responsible 

PP 
Funding 

Disadvantaged 
students from years 7-
11 are provided with 
excellent wider 
curriculum 
experiences that 
develop their 
motivation, 
confidence, ambition 
and aspiration 

Enhanced CEIAG strategy specifically for 
year 9-11 students  

GD £5000 

Work experience programme Year 10 GD £5000 

Project 25 WEX GD £3000 

Introduction and embedment of new 
rewards policy and processes 

EB £4000 

Student Leadership strategy MG £2000 

Introduction and embedment of new house 
system 

MG £3000 

Arts Mark-development of arts and culture EB £3000 

Enrichment pledge GD £10,000 

Peripatetic music lessons  SJA £8000 

Duke of Edinburgh MCH £1000 

Wider/ extra-curricular opportunities EJA £10,000 

Total £54,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


