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12 November 2015 

 

 

 

Dear Parent/Carer 

 

Update from the Headteacher 

 

I thought I would take this opportunity to provide an update on our current progress 

in our journey to rapid school improvement. 

 

Firstly, can I thank you for the support with the way in which the students have 

followed our uniform policy.  We have had very positive comments from the students, 

parents and visitors to the school.  Please continue to support our policy and ensure 

that the standards we have now set, are continuing to be met. 

 

Secondly, can I remind you that we are keen to maintain an open dialogue with 

parents and to this end we are always happy to accommodate parents if they wish to 

visit us and see the school during the working day.  If you would like to do this, 

please telephone us to arrange a mutually convenient appointment time.  

Furthermore should you wish to discuss any aspect of our school, please contact the 

relevant Head of Year, Pastoral Manager or myself.  We set ourselves a goal of 

contacting parents within 24 hours if they have been unable to speak to us initially. 

 

Finally, we were subject to a two day Ofsted inspection on 6th and 7th October.  The 

full report is available via the school website and on the Ofsted website.  We were 

extremely pleased with the content which confirmed the progress that Sandon is now 

making and is a credit to the hard work of the staff, students, the support of our 

parents and our community. 

 

Some of the main findings from the report are indicated overleaf. 

 

  



 
Quality of teaching, learning and assessment 

• Improvement in teaching is evident across all subjects and year groups in the 

school, because leaders have introduced clear and simple policies and 

expectations, and students are beginning to make better progress as a result. 

• Expectations of what students should achieve in lessons have improved, as 

teachers increasingly use assessment information about their students to plan 

lessons that better match students’ ability and aptitude. Marking has also 

improved greatly, with teachers now consistently applying the school’s marking 

policy and providing students with helpful feedback on how to improve their work. 

Teachers are also using questions more effectively, to encourage students to 

think about their work and deepen their understanding of it. 

• Students interviewed by inspectors were very clear about, and appreciative of, 

the improvements in their lessons over the last nine months. They identified 

greater challenge, lessons in which they were more active and more support from 

their teachers, as particular areas of recent improvement. 

 

Personal development, behaviour and welfare 

• Because teaching is improving and lessons are more interesting, more 

challenging and better matched to students’ ability, students’ behaviour in 

lessons and their attitudes to learning have improved. Low-level disruption of 

lessons is now rare and limited to lessons where teaching is weak.  

• In most lessons, students are eager to learn, concentrate well and work hard. 

Students behave sensibly around school between lessons, at break and 

lunchtime, and the school is calm and orderly. 

• Safeguarding is now effective. 

• Students confirm that they feel safe in school and parents concur with this view. 

• Improving attendance from its previously very low base last year has been a 

major focus of school activity over recent months. Again, strong leadership 

combined with a dedicated team and a whole-school focus is beginning to yield 

improvement. Attendance this year, albeit only a few weeks into the term, is 

currently close to the national average for previous years, representing an 

improvement of more than 3% from 12 months ago. 

 

Effectiveness of leadership and management 

• The Headteacher provides strong, no-nonsense leadership that is welcomed and 

appreciated by staff, students and parents.  

• Students speak warmly of the improvements in their school.  

• Supported by an increasingly effective senior team, the Headteacher is promoting 

a new culture of aspiration and ‘effort, hard work and practice, practice, practice’ 

among students and staff, and this culture is being readily embraced by all. 

• Leadership has been strengthened at the middle-leader level through the new 

faculty structure. Faculty leaders share senior leaders’ vision and ambition, and 

are committed to improving their subject areas. 



• The impact of strong leadership is evident in several areas. Teaching is 

improving because of clear policies, rigorous evaluation of the quality of teaching, 

and appropriate training for teachers. 

• Curriculum changes are ensuring that students are more sensibly grouped into 

classes that are taught by teachers with relevant expertise. Strong leadership of 

personal development, behaviour and welfare is resulting in better behaviour, 

improving attendance and effective safeguarding. 

• New systems to validate and analyse student progress data are being warmly 

welcomed by teachers and faculty leaders, and their use is showing early signs of 

impact. 

 

I am sure you will agree that this is a very positive report and confirms the progress 

we are making.  However, there is no room for complacency and we must all 

continue to work hard, put in the effort and practice to turn this improvement into 

tangible results for our students.  This process will continue to be relentless.   

 

Please continue to support all the strategies and changes we have made.  Our 

intentions are clear and concise to ensure that each student is given every 

opportunity to achieve their maximum potential. 

 

It is only by working in partnership that we can achieve this and continue the journey 

of rapid school improvement that has already begun. 

 

Yours faithfully 

 
Mr G Jones 

Headteacher 

 
 

 


