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Our aim is to raise the achievement of our students, and to 
provide them with equal choices and opportunities in life. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Raise achievement so that students make good progress 

2. Raise standards of Literacy  

3. Improve the quality of teaching and learning 

4. Improve the effectiveness of leaders at all levels 

5. Improve attendance 

6. Reduce low level disruption 

• High expectations of ourselves and the students 

with no excuses 

• Raising standards 

• High quality teaching and learning 

• Greater consistency of approach 



This summary version of our Post Ofsted Action Plan focuses on the key areas for improvement, the actions we will take in each area and the 
expected improvements / impact of these actions.  
There is more detail, including how we will monitor and evaluate each area for improvement, in the full Action Plan. 
 
 
 
 
 
Jargon Buster (explanation of acronyms used in this Action Plan) 
Acronym  Explanation  

AFL Assessment for Learning 

APS Average Points Score – This gives a picture of the KS2 achievements of pupils of all abilities and is used to set progress targets 

A2L Attitude to Learning 

CPD Continuing Professional Development 

DBS Disclosure and Barring Service 

DDP Department Development Plan 

DSEF Department Self-Evaluation Framework 

DSEN/SEND Special educational needs and disability 

DSL Designated Safeguarding Lead 

EAL  English as an additional language 

EWO/EWS Education Welfare Officer / Education Welfare Service 

G&T Gifted, Talented and able students 

GMTT Good Morning Teacher Time 

HR Human Resources 

LA Local Authority 

LLD Low Level Disruption 

LMMA Line Management Meeting Agenda 

L&M Leadership and Management(The Effectiveness of Leadership and Management) 

LOP Levels of Progress  

-the progress a student makes over time in a subject. For example moving from Level 4 at Key Stage 2 to Grade C at GCSE 

represents 3 levels of progress and this is classed by Ofsted as ‘expected progress’ 

LW Learning Walks 

M&E Monitoring and Evaluation 

OSSMA Ormiston Sir Stanley Matthews Academy 

PA Persistent Absence – Currently below 85% attendance, from September 2015 below 90% 

PDB&W Personal Development, Behaviour and Welfare 

PM Performance Management 



PP Pupil Premium 

P1,P2 etc. Assessment Points 

QA  Quality Assurance 

RAP/RA Raising Achievement Plan/ Raising Achievement 

SCR Single Central Record 

SDP School Development Plan 

SEF Self-Evaluation Framework (Whole School) 

SIP School Improvement Partner 

SLT SLT (Senior Leadership Team) HT (Headteacher) AHT (Assistant Headteacher) FD(Faculty Director) LM (Line Manager) SD(Subject 

Director) HOH (Head of House HOY(Head of Year) 

Sub LOP Sub Levels of Progress  

-each level of progress at Key Stage 3 is broken down into 3 sub levels (e.g. 4a is a high Level 4, 4b is a secure Level 4 and 4c is a 

low Level 4)..  

T&L Teaching and Learning  

 



 Table 1 GCSE data 

 

 

 

 

 

 

 

 

 

 

 

 2012 2013 2014 2015 
Predicted 

% A* – C Passes at GCSE including English and Mathematics 51% 44.7% 33.7% 47.8% 
     
Progress indicators     
Students making 3+ Levels of Progress in English 81.3% 69.1% 68.4% 75.6% 
Students making 4+ Levels of Progress in English 16% 12% 27% 35.2% 
A* - C in English 71.2% 67.9% 70.9% 72.3% 
     
Students making 3+ Levels of Progress in Mathematics 55.1% 43% 35.4% 47.2% 
Students making 4+ Levels of Progress in Mathematics 12% 9% 8.6% 19.7% 
A* – C in Mathematics 57.1% 52.8% 45.8% 56.3% 



Table 2 Year 11 Closing the Gap Targets 

One of the key priorities for schools is to close the gap in achievement between disadvantaged students (those for whom the 

school receives Pupil Premium funding) and other students. 

 

Indicator 2014 Difference between 
PP and other students 
(in school) 

2014 Difference between 
PP and other students 
(national) 

2015 Target difference 
between PP and other 
students (in school) 

A* - C English -30% -31% -12% 

3+ LOP English -43% -35% -15% 

4+ LOP English -10% -14% -17% 

A* - C Maths -16% -39% -15% 

3+ LOP Maths -26% -52% -19% 

4+ LOP Maths -8% -30% -11% 

5 A* - C EM -26% -45% -13% 

 

 

 

 

 



Table 3 Prior Attainment at KS2 

This table shows the average KS2 points score on entry and compares Pupil Premium Students with non Pupil Premium  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

    

EXAM YEAR  PP NON PP ALL 

2014 27.95 27.79 27.85 

2015 (Y11) 27.31 27.95 27.67 

2016 (Y10) 26.75 27.97 27.50 

2017 (Y9) 26.92 28.19 27.60 

2018 (Y8) 27.10 28.74 27.79 

2019 (Y7) 26.43 28.15 27.54 



 Sandon BEAC Post Ofsted Action Plan – Summary Version: The Effectiveness of Leadership and Management 

Area for Improvement  Actions to be taken   Expected Improvements (Impact of Actions)  

Improve leadership at all levels, including 

governance, so that leadership activity impacts 

positively on students’ achievement 

A new remodelled staffing structure that clarifies 

roles and responsibilities. Move towards a faculty 

system to allow greater strategic leadership from 

middle leaders.  

Specific leadership for key areas for school 

improvement specifically Pupil Premium (March 

2015) 

 

Action points for all senior and strategic leaders to 

increase levels of accountability  

Increased accountability at all levels within a 

new framework 

Improved strategic leadership  

Senior and middle leaders will understand 

better what constitutes effective leadership and 

high levels of achievement and, as a result, 

i) will be more effective at improving the 

performance of their subject / the school 

ii) will develop the leadership capacity of the 

school 

Leadership in Science and Maths 

 

 

 

 

 

Implementing plans to address the key areas for 

improvement in mathematics and science, which 

include measurable criteria by which success 

can be judged 

Remodelling staffing structures with interviews for 

Directors of Faculty (April 2015) 

Clear targets for action and success criteria for 

Leadership of Maths and Science 

Science and Maths Directors of Faculty develop 

links with high performing schools, join relevant 

subject networks and undertake other professional 

learning (April 2015) 

 

 

Employ consultancy support and additional, high 

quality staffing in Science and Maths(May 2015) 

Identified staff in Science and Maths will undertake 

an ‘Improving Teacher Programme(March 2015) 

The leadership of Science and Maths will 

contribute significantly to improving Year 11 

exam results and improving progress in all 

years The process of improving leadership in 

Science  and Maths will create the capacity, 

skills and knowledge to continue the 

improvement sustainably in the longer-term 



Implementing a rigorous system to evaluate the 

quality of teaching throughout the school, using 

information about students’ progress as well as 

observations and scrutinies of students’ work  

 

 

 

 

 

 

 

 

 

 

 

 

 

Putting into place appropriate strategies to 

improve teaching where this is needed 

Organise training and support for the School 

Leadership Team in order to develop its leadership 

capacity:- (June 2015) 

Peer mentoring links with OSSMA, Co-operative 

Academy and Thistley Hough (Feb 2015) 

-training to focus the School Leadership Team on 

the impact of their work on learning, achievement 

and progress  

-Introduce a revised system for monitoring, 

evaluating and  improving teaching (March 2015) 

-Produce a new style annual review on the quality 

of teaching that gathers evidence from a wider 

range of sources) and places greater emphasis on 

student progress  

-Use of ICT based package (SIMS or Bluesky) to 

bring together the targets and evidence for 

Performance Management so that more robust, 

evidence-based and accurate judgements are 

made.(July 2015) 

 

Identified staff will undertake an ‘Improving Teacher 

Programme 

A clearer focus on improving achievement and 

progress from the SLT and 

Rigorous monitoring of teaching by school 

leaders and actions to improve the practice of 

identified weaker teachers and 

Tighter Performance Management targets more 

closely linked to student achievement and set in 

accordance with the career stages of teachers 

will together increase good or better teaching 

linked to student progress 

 

 

 

 

 

 

 

 

 

 

Analysing more thoroughly other information 

gathered in the school, such as students’ 

attendance, punctuality, exclusions and 

Redesigned job descriptions linked to clear lines of 

accountability. Key areas led and managed more 

effectively. New appointments made to support 

these key areas 

Production of accurate up to date data to 

support and inform robust action plans for 

improvement 



 

 

 

 

 

 

 

 

 

 

 

 

behaviour and using this to target actions in a 

more focused way that lead to improvement  

Ensuring that students are taught by teachers 

who have a strong subject knowledge in 

mathematics 

Subject audit on current teachers leading to 

compulsory retraining or discussions about 

capability. 

Improved quality of Maths teaching 

Ensuring that governors receive clear, analytical 

reports on students’ progress and behaviour and 

the quality of teaching so they can be more 

effective in challenging and supporting the 

school 

Governor involvement in RAP 

Governor involvement in Action Planning 

Commission an external review of governance by a 

National Leader of Governance May 2015) 

-Implement the Action Plan that is produced as a 

result of the review 

That governors will have the knowledge, skills 

and capacity to challenge school leaders and 

contribute significantly to improvements in 

learning, progress and achievement 



Sandon BEAC Post Ofsted Action Plan – Summary Version: Curriculum, timetable, setting, class movement, assessment/marking 

Area for Improvement  Actions to be taken   Expected Improvements (Impact of Actions)  

Ensuring that setting across the college is in line 

with KS2 APS 

 

Rationale produced, policy written and setting as 

appropriate. Any movement between sets is driven 

by data and assessments  (March 2015) 

All setting in core (and foundation subjects 

where appropriate) based upon KS2 

Maths/English or APS, leading to appropriate 

levels of challenge for each set 

Marking and assessment Policy to be updated and implemented. Shared with 

all stakeholders. All staff follow the new marking 

and assessment policy (April 2015) 

SLT to conduct random work scrutinies to gauge 

typicality across the college (ongoing) 

Findings of the marking pilot to be discussed and 

new systems implemented if deemed fit for purpose 

(April 2015) 

SOL clearly identify what is to be assessed with 

quality assured assessment criteria (June 2015) 

Electronic ‘mark- book’ to demonstrate where 

‘holistic’ assessment grades are derived from. (April 

2015) 

Moderation of work assessed at ‘P’ data points to 

ensure accurate data input (ongoing)  

A consistent approach to Marking and 

assessment across the college. 

 

Accurate data is produced across the college 

 

 

 

 

 

 

 

 

 

 

Setting/banding in the core 

 

 

 

Curriculum review in terms of models for the core 

subjects. 

Curriculum/timetable reflecting outcomes of 

requests/rationales from core (March 2015) 

Full year blocking for Maths and English in 

years 10 and 11. Increase curriculum time for 

maths, English and Science 



 

 

   

Benchmarking tests to give accurate starting 

points 

Investigate Midyis tests in year 7 for core to enable 

appropriate setting and intervention (Sept 2015) 

Some foundation subjects SD to identify when and 

how they will benchmark Students and to submit 

flight paths (all will still have end of KS4 targets set 

upon KS2 start points) (July 2015) 

Flight paths researched and designed for some 

foundation subjects (July 2015) 

 

Accurate start points and the ability to set 

challenging, yet achievable targets that 

motivate students in all subjects 

Putting into place more rigorous Controlled 

Assessment/Coursework timetables 

SD to submit coursework/controlled assessment 

deadlines and SOL that indicate the amounts of 

time allocated towards the completion. (May 2015) 

Every department to outline moderation process 

(May 2015) 

Timetable for controlled assessment completion, 

proportionate amounts of time allocated for 

coursework and controlled assessments (June 

2015) 

Staff and students will have set deadlines that 

are met that ensure the correct proportions of 

time in the curriculum are allocated for 

coursework/controlled assessment completion 

and for study/revision 

 

Coursework and CA deadlines identified, 

adhered to. 

An increase in the quality assurance of our 

alternative curriculum providers 

Rigorous quality assurance of Alternative 

Curriculum provision through meetings and data 

tracking of examination entries for those students 

attending alternative provision (ongoing- half termly 

updates) 

An accurate data picture of what qualifications 

are being delivered by the alternative providers 

and the level at which the students are working 

at and predicted to achieve 



Sandon BEAC Post Ofsted Action Plan- Summary Version: Teaching, Learning and Assessment 

 

Area for Improvement Actions to be Taken Expected Improvements ( Impact of Actions) 

Implement a rigorous system to evaluate 
the quality of teaching throughout the 
school, using information about students’ 
progress as well as observations and 
scrutinies of student’s work 
 

-Introduce a revised system for monitoring, 
evaluating and improving teaching 
-Share with colleagues( March 2015)  
-Middle leaders have Departmental 
Portfolios and evidence of their own LW, 
Observations, work scrutiny, Student 
Voice 
-External QA of Quality of Teaching via 
Teaching and Learning Review May 6/7 
2015 

Rigorous monitoring of teaching by school leaders 
and actions to improve the practice  
 
Accurate diagnostic Strengths and weaknesses 
identified and more robust actions taken which lead 
to improved quality of teaching and student 
outcomes 

Improve quality of teaching across the 
college 

 -Introduce and share accountability flow 
chart for all 
-Identify colleagues to participate in 
external Teaching, Learning Development 
Programme( Feb 2015) 
-Continue GMTT to share good practice( 
Jan 2015) 
-Identify coaches to support aspects of 
teaching in-house/ Create Teaching and 
Learning group to embed effective 
practice( March 2015) 

All staff at all levels held to account for the quality of 
Teaching 
Quality of teaching improves. More good lessons 
are observed. Progress data improves- Student 
outcomes improve 

Marking of students’ work and the quality 
of feedback to students 

-Increase random work scrutiny across the 
curriculum at least monthly to improve 
feedback, check frequency of marking and 
look at expectations and progress over 
time( March 2015) 

Marking and feedback is more consistent and leads 
to improving student outcomes across the 
curriculum 

Presentation in students’ books -Reiterate presentation policy and 
expectations to staff and students( 
assembly/ form time) Feb/ early March 
2015 

Students have pride in their work 
A2L improve across the curriculum 
Students are aware of expected standards of 
presentation 



-Reissue new exercise books for Fresh 
Start March 2015 which are retained and 
should evidence a learning journey across 
years/ Key stages  
-Subject teachers showcase and display 
best books 

Teachers do not use a range of 
questioning in lessons to explore what 
students understand about their work. 

-Identify staff experts 9 April 2015) 
-Share good practice via coaches 
-Reissue LOTS to HOTS question sheets( 
Blooms)( April 20150 
-Refresher session on questioning for 
identified colleagues( April 2015) 
 -SD’s/ Teachers plan questioning into 
SOL- ongoing 

Questioning is used effectively to extend students 
learning and progress in lessons 

Teachers do not encourage students to 
think for themselves and provide them 
with ways of finding out the answers to 
questions, without immediately asking for 
help. 

-Introduce 3b4me to lessen learner 
dependency( March 2015 Jason Bangbala 
INSET) 
-Refresher sessions on Kagan Structures 
led by qualified Kagan trainer  ( INSET 
Sept 2015) 

Planning demonstrates opportunities for students to 
work independently( enquiry based learning and 
research type tasks) 

Teachers are not clear enough about 
what they want students to learn when 
planning lessons 

-Reissue Planning proforma via ( Create 
Staff handbook e-version March 2015) 
-Reissue expectations for lesson 
outcomes to use Bloom’s taxonomy( Feb 
2015) 
-Begin Lesson planning scrutiny to ensure 
expectations, activities and AfL , 
differentiation are planned for 

 Teaching is effective as teachers are precise and 
specific about what and how they want students to 
learn 

Teachers do not check on how well 
students are learning during lessons. 

-Improve  AFL  to promote effective 
intervention at classroom level and 
enhance pupils learning and progress by 
providing staff with AfL checklists( April 
2015) 
-Provide refresher session for staff on AfL 

Teachers intervene and reshape activities to stretch 
and challenge or to address misconceptions 

 



Sandon BEAC Post Ofsted Action Plan – Summary Version Personal Development Behaviour and Welfare 

Area for Improvement Actions to be taken Expected Improvements 
(Impact of Actions) 

Consistently and effectively challenge low-
level disruption (LLD) particularly in groups 
where students were more likely to be of an 
average or lower ability. 

Review ‘Classroom Expectations’ to ensure consistent 
expectation in all subject areas and classrooms – 
Develop and distribute staff voice questionnaire to 
identify issues surrounding LLD and analyse responses 
to staff questionnaire, identifying key 
trends/groups/times, etc. 
Create High Profile timetable for SLT (Adapted every 
fortnight, based on previous fortnight’s data) 
‘Consistency Checks’ completed daily by SLT, and 
distribute rewards postcards. 
Develop and distribute student voice questionnaire to 
identify issues surrounding LLD, analyse responses to 
student questionnaire, identifying key 
trends/groups/times, etc. 
Form staff-student working group to address issues 
raised, and formulate college wide strategy to address 
issues. 
Provide training to support teaching staff with 
management of LLD – Jason Bangbhala 
 
Conduct departmental monitoring and evaluation of LLD 
 
Appoint Reflection Room Manager to improve 
consistency 

Significantly reduced LLD as a result of 
consistency of approach from all staff. 
 
 
 
 
Reduction in LLD in ‘hot spot’ lessons. 
 
Improve success culture in the school, so more 
students strive to succeed. 
Students have a sense of ownership over 
systems and changes. 
 
 
 
 
 
Staff equipped with a wide range of strategies to 
challenge LLD and foster positive behaviour for 
learning in classrooms. 
All staff held accountable for behaviour in their 
own classrooms. 
Improved consistency of approach in Reflection 
Room – more of a deterrent for poor behaviour. 

Improve analysis and actions taken for 
excluded students – reducing the number of 
exclusions for PP and SEND students. 

Governors disciplinary meetings convened for those 
students not responding to sanctions and support 
 
 

Clear escalation of consequences for persistently 
defiant students – Improved behaviour from these 
students and clear message sent to other 
students. 
Significantly reduce the gap between PP student 
and the rest of the students, using a range of 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Analysis of support for vulnerable students to reduce 
number of fixed term exclusions - particularly PP 
students. 
 

strategies to support positive behaviour for 
learning. 

Improve reporting of exclusions and 
behaviour to governors. 

Introduce robust and informative reports, providing 
governors with transparent data and analysis. 

Clear understanding of behaviour and exclusion 
data by governing body, allowing open dialogue 
and challenge. 

Improve student behaviour at lunchtime. 
 

Review queueing system for lunchtime, ensuring a 
calmer more organised process. 
Introduce balanced range of lunchtime clubs to prevent 
boredom and increase learning opportunities. 
Behaviour training for lunchtime supervisors. 

Calm and organised entry to the dining room. 
 
Increased opportunities for students, and 
reduction in students on the yard. 
Improved relationships between LS and students.  



Attendance: 

Area for Improvement Actions to be taken Expected Improvements 
(Impact of Actions) 

Improve attendance to be in line with 
National Average. 
 
Analyse attendance data more thoroughly 
and use this to target actions in a more 
focused way that lead to improvement. 

External audit of attendance to evaluate current practice 
Appoint attendance officer  
 
Implement support from Attendance Consultant 
Develop more strategic practices with statutory and buy 
back EWOs 
Restructure admin support to allow one person to work 
on attendance and welfare admin, plus increased ICT 
support 
Appoint minibus driver to allow home visits and morning 
door knocks for non-attenders 
Develop robust systems for reporting attendance/PA 
Develop structured daily routine for attendance 
monitoring. 
Provide training for staff on accountability and 
responsibility for attendance 
Implement attendance flowchart  
Review and refresh the rewards system for attendance – 
both short and long term rewards 
Attendance ‘fever’ introduced for ‘risky’ periods of time 
(such as last week of term). 

Identify understanding and demonstrate 
transparency in attendance data following recent 
turbulence. 
Quicker gains made in improving attendance. 
 
Impact shown more quickly by targeting students 
more strategically. 
Consistent and persistent approach to attendance 
administration resulting in more robust recording 
and reporting of absence. 
Increased attendance. 
 
Transparent, accurate recording of attendance. 
Increased attendance. 
 
Increased understanding of statutory processes, 
and levels of accountability, resulting in increased 
attendance. 
Ensure good and improved attenders are 
rewarded regularly. 
Avoid ‘slumps’ in attendance at key points in the 
year. 

Improve identification and monitoring of 
poor attenders, to improve the support 
given to families to improve attendance. 

Implement support from Attendance Consultant  
Develop more strategic practices with statutory and buy 
back EWOs 
Restructure admin support to allow one person to work 
on attendance and welfare admin, plus increased ICT 
support 
Develop robust systems for reporting attendance/PA 
Develop structured daily routine for attendance 
monitoring. 

Quicker gains made in improving attendance. 
 
Impact shown more quickly by targeting students 
more strategically. 
Consistent and persistent approach to attendance 
administration resulting in more robust recording 
and reporting of absence. 
Transparent, accurate recording of attendance. 
Increased attendance. 



Provide training for staff on accountability and 
responsibility for attendance 
Implement attendance flowchart  
 

 
Increased understanding of statutory processes, 
and levels of accountability, resulting in increased 
attendance. 

Improve punctuality to school and lessons Review and implement punctuality processes and 
sanctions  
Improve movement around school and transition 
between lessons.  Introduce clear entry and exit 
guidelines and locker protocol. 

Reduced lateness to school resulting in a 
reduction of lost learning time. 
Reduced lateness to lessons, resulting in more 
prompt start to lessons, reduced disruption, and 
increased learning time 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Safeguarding: 

Area for Improvement Actions to be taken Expected Improvements 
(Impact of Actions) 

Improve safeguarding procedures related to 
recruitment of staff to meet statutory 
guidelines 

Ensure all senior leaders and a selection of Governors 
are trained in Safer Recruitment. 
Create stand-alone HR role to ensure Safer Recruitment 
and selection processes are robust and consistent. 
Ensure all recruitment documentation is compliant with 
the statutory guidance provided by the Safeguarding 
Children Board. 
Ensure reference gathering protocol is followed, before 
interview wherever possible 
Obtain Safer Recruitment and Selection evidence from 
all supply agencies 
Full review of pre-interview and interview protocols to 
ensure adherence to the statutory guidance provided by 
the Safeguarding Children Board. 
Evidence of all professional qualifications (or written 
confirmation of such by awarding bodies) to be held by 
college 
‘Enhanced disclosures with list checks’ held on all staff 
and volunteers 
Where positive disclosures are made, evidence retained 
of initial evaluation of suitability to work with children in 
relation to relevant offences. 
Ensure a ‘criminal record self-declaration’ is made by 
every member of staff annually.  
 
Ensure Single Central Record is compliant and clear. 
Review induction arrangements for new staff in relation 
to Safeguarding training. 
Revise ‘Safeguarding Concern’ and ‘Witness Statement’ 
form to ensure staff engagement. 

Increased awareness of safer recruiting, leading 
to more rigorous selection process. 
More focused approach to safer recruitment. 
 
 
 
 
Raise issues with references at interview where 
necessary – more robust practice. 
Improved safeguarding. 
 
Adherence to statutory guidance. 
 
 
 
 
 
 
 
Greater degree of challenge for those staff with 
positive disclosures – improved safeguarding. 
 
To challenge positive disclosures in the three 
years preceding a new DBS – improved 
safeguarding. 
Adherence to statutory requirements. 
Improved safeguarding. 
 
Simplified processes resulting in more 
streamlined response from staff. 



Ensure current DSLs have current level 4 training in in all 
identified aspects of Child Protection, as offered by the 
Safeguarding Children Board. 
Governor for Safeguarding to complete ‘Safeguarding for 
Governors training’ 12th May 2015 
Ensure all staff are familiar with and have access to the 
school’s Whistleblowing Policy. 

Adherence to statutory guidance. 
 
 
Adherence to statutory guidance. 
 
Adherence to statutory guidance – improved 
safeguarding. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sandon BEAC Post Ofsted Action Plan: Summary Version: Student Outcomes  

 

Area for 
Improvement 

Actions to be taken   Expected Improvements 
( Impact of actions) 

Identify and 
evaluate current 
interventions 
 
 
Implement and 
evaluate a range 
of intervention 
strategies 

An audit of current provision will identify 
key areas for improvement. 
 
 
Intervention time will be to be 
developed based on the model of  

1) Identify key students 
2) Identify key subject content 
3) QA of planned delivery 
4) Student voice after the 

intervention 
5) Measured impact 

Initiate a system of rewards for 
students with the right commitment eg 
3+ sessions attended  
Develop early intervention through a 
dedicated numeracy and literacy 
strategy 
 

 

  A published list of current 
interventions, with clear 
expectations of what 
should be 
included/added 
All departments carry out 
effective interventions 
based on student need 
and as a consequence 
the number of students 
requiring intervention 
decrease through the P 
points. 
 
A termly assembly held 
to celebrate success. 
Y7 tutor groups have an 
organised and focused 
plan to deliver additional 
numeracy and literacy 

Raise 
achievement in 
KS3 

Appoint a raising achievement 
coordinator for KS3 

  Key stage 3 progress to 
be at national level for Y7 
by 2016. 

To track students 
so as to be able to 
plan interventions 

At each data point a detailed tracking 
sheet for each class, colour coded to 
show progress. 

  All SD produce an action 
plan which is monitored 
and evaluated. This will 



early enough to 
be more effective. 
 
 
Standardised data 
at key points 
published to SD 
and all teachers  
The progress will 
be against 
National levels of 
progress (3 and 4 
grades) 
To ensure all staff 
have progress as 
a responsibility of 
their job  
Staff to take 
responsibility for 
progress  

At each data point a series of reports 
identifying key groups of learners and 
their progress 
SD will analyse data and produce an 
action plan detailing what are the 
barriers, what will their actions be and 
how they will monitor the impact 
strategic overview 
SD to lead data is accurate by producing 
and implementing a moderation process 
for all data points 
HoY/H will have a significantly higher 
role to play in monitoring and planning 
interventions with their year group/house 
Standing item of achievement and 
standards introduced  in LM meetings 
People with responsibility for a group of 
learners to produce an AP (costed if a 
budget holder) 
At the appropriate time a report 
identifying impact and updating the AP  
SD to keep a folder of class summaries 
and minutes of meetings with outcomes 
and actions 
Staff to keep a folder of their own class 
summaries and the actions they are 
taking 

be a standing item on LM 
agenda 
 
People responsible for 
key groups of learners 
have a strategic overview 
and offer support and 
intervention appropriately 
 
Parental voice shows 
90% satisfaction with 
being “ kept” informed of 
son/daughter progress 
Moderation is a formal 
part of departmental 
meetings and minuted. 
 
Folders available for 
discussion with SD and 
LM 

RAP Regular, fortnightly meetings held,  one 
for Core and one for Foundation subjects 
Actions from the meeting will be minuted 
and reviewed at the next meeting. 

  Data targets are 
achieved 
The number of students 
requiring discussion and 
subsequent intervention 



Data interrogated at the individual 
student level with SD being held to 
account for accuracy. 
At P points Departmental requests for 
addition support to be received which will 
focus on achieving predictions 

is reduced at each 
successive data point. 

Line management Introduce a standing item on progress 
for all LM meetings 
Focus should be on immediate progress, 
at that point, and then progress over 
time, against other P points 
The impact of interventions will be 
evaluated – from previous data points 

  LM meetings are focused 
on progress and barriers 
to progress as shown via 
the minutes. 

To develop an 
achievement 
culture 
 

Investigate successful schools and 
identify key strategies. 
Each year group to have at least one 
achievement “event” 

  Succeeding is a norm for 
Sandon 

Raise progress 
through a well-
focussed Summer 
School 

Investigate the key aspects of an 
effective summer school. 
Implement summer school activity 
happening in every week of the summer 
holiday 

  Students attending the 
summer school make 
either expected progress 
or higher than expected 
for P1 

 


